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MEMORANIURM FOR: Assistant Diroctor, Central Reforence

SUBJECT : Elimination of Duplication of Listribution
of Certain Dren Litorstars hMaterial

PROBLEM:

The Document Division/Standerd Distribution Duit and the
CIA Library/Acquisitions Brgnch are simultanecusly receiving
and distributing certaia serial type open literatere publications.
The Department of State Buligiin, the Diplasmatic List, the
Foreign fervice lList are but examplcs of such publications.

DISCUSSION:

Surveys peinting sut thege duplientive ciforts have been
made saveral timaes in the sast, with the latest begun in August
1962. At that time, Xerex copies of Standard Distribution records
were snnotated by the Acquisitions Brawnch with purchase isformation
where appropriate. No [urthex action was taken, simce it was so
low on the list of priorities of things to be done, The records,
however, are siili available in the Librarian's Office. The Standard
Distribution Unit receives thsir copies of these publications (yom
the originating agencies, und distributes thes: on a standard basis ~
the smme custosness for omch idsue. The Acquisitions Braach, on
the other hand, ie buying subsariptions to thesc serials through its
normal precurerment chanmsis. In son.e instances, both acquisitioniag
units are serviciag the same oifices.

The Standard Listributien Unit iv able to fill itz requirements
far a given title with frae coples until such time a9 the sourcs runs
dxy. At this point, sany requiretnent for additional coples nmust be
tarned over to the Acquisitions jiranch lor purcihase.

The Acquisitions Brasch s a built-in capability to use a {rec
copy for ons to be purchased, ot to purchase whea the need arises.
The possibility of substituting irse c¢opies for purchass copies at
ranswal time could provide som¢ econoinies.
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ADMNISTRATIOE - TERMAL 0SE Tty

CONCL.USION:

It is mot eificient to have two organisstions procuring and
distributing the sarme materis!. particularly when the one does
not kmow what the other is gething or whom it {5 servicing. Also,
responsibility for procerement of open literature pablications is
the ruspansibility of the Librkry's Acquisition Pramek « the
Document Division shoulé nat be involved.

It is recornmmended thats

1) the Stamdard Distribution Unit transfer its files
for these publications to the Acquisitions Branch

Z) the malling adiress fox these frees receipts bo
transferred {vom the Tocument Division to the Aequisitions
Branach ‘

3} a team be set ap to effect these recommendations.

25X1

[ |
Chief, Doecument Division

CONCUR: 25X1 .
| |
CIA Libraritn

APPROVE: 25X1

Assistent Diractor, TR

BA/DD/CR:L_ Jupn [OABSB

ADMINISTRATIVE - INTERNAL USE ORLY
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